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• Scoping

• Assessing Needs & Identifying Measurable Goals

• Information Gathering

• Preliminary Analysis

• Preliminary Findings 

As an entrepreneur, running a successful business is more than a goal - it’s a necessity. 

Delivering consistent results means you’re increasing profitability and maximizing your 

company’s potential. However, what happens if profit margins start to slip, or your goals 

begin to feel unachievable? It might be time to take a step back and partner with someone 

who has the resources and perspective to get things back on track.

If you feel like your business has come to a standstill, or you need an objective opinion 

about not only your current goals and future trajectory, then it’s time for a strategic 

business review. Strategic business reviews provide a unique viewpoint into your business 

- it’s a foundational exercise that lays essential groundwork for further business 

development.

At Rare Strategies, we understand it can be challenging to allow an outside perspective 

into your business. After all, your business is your life - it’s hard to hear difficult truths. If 

you’re apprehensive about a strategic business review, know you’re not alone. That’s why 

in this resource, we’re sharing what’s involved in our unique process and the four key 
reasons why you can’t put off this valuable service any longer.

What is A Strategic Business Review?
 
A strategic business review is a foundational exercise in which a business consultant 

analyzes and assesses the company’s current standing. By the end of the review, the client 

and consultant better understand the business’s goals and have identified new growth 

opportunities. The consultant has provided several strategies to help the client improve their 

financial performance and steps to achieve these goals. A business consultant provides 

not only the critical insight, but also the actionable steps to carry out that strategy. 

At Rare Strategies, our strategic business review is broken down into five key aspects:
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• Preliminary Analysis

• Preliminary Findings 

Your Business is Missing a Strategic Vision
 
A lacking or underdeveloped company vision is a common problem within most 

businesses. The harsh reality is that most entrepreneurs don’t have time to strategize for 

their company simply because there are too many other challenges. However, without 

an established strategy - whether it’s financially, employee, or even customer-driven - 

you’re going to experience setbacks.

A strategic business review can help identify your company’s strategic vision through 
our extensive research, assessments, and interviews, so we can help implement 

change that you can’t achieve by yourself. A review allows us to identify areas of opportunity 

and see which processes have the potential to take your business to the next level. With 

a tangible and clear strategy, your company can finally have a defined vision to work 

towards. If you’re ready to find your company’s strategic vision, then it’s time to stop 

avoiding and start investing in a strategic business review.
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Your Competitors Are Changing the 
Playing Field
 
No matter your industry, one thing is for certain - your competition is constantly changing. 

While there are always the same key players to contend with, chances are your competition 

has changed over the years. This means you need to reevaluate your current products, 

services, marketing, and pricing.

For example, if you’re dealing with marginal or stagnant growth within your company and 

your competitors are generating consistent profit growth, there’s likely an underlying 

problem with your pricing strategy. Without identifying the root of the problem, your 

financial performance will suffer. If you’re ready to determine which key players are 
your biggest competitors and how to adapt your strategy to surpass their success, 

then a strategic business review is the answer you need.



At Rare Strategies, we examine your industry as part of our strategic review, identify 

successful business segments, and determine which products and services are top 

performers. Based on our findings, we work with you to adjust your pricing strategy so 
that it reflects the true value of your services and products. We can also review your 

current marketing plan and see how your tactics compare to local competitors. The 

insight we discover during a strategic business review might even the odds between your 

company and the competition, but what’s more valuable is the measurable and tangible 
goals we establish.

You’ve Lost Sight of Your Business Goals
 
Every business owner has goals. Whether it’s to achieve a revenue number or open a new 

location, these goals help drive your business and employees forward. However, as time 

goes on and business picks up, some companies might not take the time to establish new 

goals for themselves. Or, they struggle to meet their previously established goals and 

aren’t sure how to achieve them.

If you’re struggling to reach or redefine your business goals, a strategic business review 

can provide the insight you need to understand, determine, and develop your business 

goals. More often than not, certain previously established objectives end up being 

unmeasurable or have shifted over the years. Instead of working towards out-of-date or 

unattainable goals, a strategic business review helps to reestablish your business goals 

based on our team’s findings. We do this by reviewing pre-existing data, conducting 

interviews of senior business members to understand current goals better, and, based on 

our findings, realign existing goals to fit your business’s true needs.
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You Recognize it’s Time for Change
 
If you’ve concluded that something needs to change but can’t pinpoint the underlying 

problem yourself, then a strategic review is the solution you need to move forward.

One of the primary reasons business owners want a strategic review is to see where and 

how they can improve their business strategy and identify profitable opportunities you 

might not be aware of. You’ve recognized certain areas can be improved, but you don’t 

have the time or resources to explore these problems on your own.

Using an outside perspective, Rare Strategies can see your business through a lens no 

one else can. Whether it’s one aspect of your business or a multifaceted problem, a 

strategic business review assessment can identify what needs to change, and formulate 

a strong plan of action. Taking the gathered information from our analysis, we can 

present recommendations that make sense for your unique business and industry.

How Rare Strategies is Changing the 
Definition of Business Consulting
 
The term business consulting is generally used to describe someone who provides 

advice regarding the current financial standing of your business. Typically, these 

individuals take four weeks to conduct research and analyze their findings. However, 

traditional consultants walk away after sharing their results, leaving you to sort through 

the recommendations and handle the implementation on your own. Not only is this 

time-consuming, but it’s also an inefficient use of resources. Implementing change 

throughout your business can be challenging and intimidating, so there’s no reason for 

you to handle it yourself!

At Rare Strategies, we don’t view ourselves as traditional business consultants, but 
partners who are as equally invested in your success as you are. We’re willing to put in 

the work with you because that’s how we can achieve long-lasting results and maximize
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your potential. Our services go beyond simply increasing your profit margins. We take the 

time to learn about your business and industry and customize our services to suit your 

personalized needs and goals. Best of all, we’ll be right by your side and coach you every 

step of the way. Collaboration is key to any great business. Think of us as the partners 
who tell it like it is but aren’t afraid to roll up our sleeves and put in the work right 
beside you. After all, a partnership is all about sharing responsibility. We’ll hold ourselves 

accountable as much as you do.

As a company, we’re driven by a desire to push your business’s success through innovative 

and unconventional ideas and a meaningful partnership. However, taking risks and 

implementing change is part of achieving that success. Sometimes it takes uncomfortable 

truths to get the results you want. Part of our strategy includes tough conversations 

because that’s where change can truly take place. However, our unique set of tools, 

opportunistic perspective, and dedication to your success are here to help make these 

changes easier to implement!

Together, we won’t just maximize your profitability and potential - we’ll help you find 

practical solutions that send your business where you’ve always wanted it to go.

(336) 494-5600 •  INFO@RARESTRATEGIES.COM

939 BURKE STREET SUITE C WINSTON-SALEM, NC 27101

At Rare Strategies, being an entrepreneur 
doesn’t mean you have to go it alone.  
 
If you’re ready for uncommon, unfiltered business advice, contact us 
at (336) 494-5600 or email info@rarestrategies.com


